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EDUCATION & CULTURAL SERVICES COMMITTEE

ON:
9 MARCH 2004
REPORT NO:  CTY/062/04/GS
   
BY:  STRATEGIC DIRECTOR - COMMUNITY 

CONTACT OFFICER: 
GORDON R SMITH, HEAD OF PERFORMANCE & DEVELOPMENT




(TEL NO: 761-4810)

SUBJECT TITLE:
REVIEW OF PROMOTED POST STRUCTURE – PRIMARY SCHOOL
This report is not for publication prior to the meeting because it contains exempt information or there is a likelihood of disclosures during the meeting of the exempt information as defined in Paragraph 11 of Part 1 of Schedule 7A of the Local Government (Scotland) Act 1973, as amended, and the press and public are likely to be excluded from the meeting. 
1.
PURPOSE
1.1
To seek the agreement of the Education and Cultural Services Committee to proposals related to re-structuring of promoted posts in Primary Schools within the Council area.
2.
SUMMARY
2.1
The terms of ‘A Teaching Profession for the 21st Century (McCrone) Agreement deleted certain grades of promoted post thereby requiring a review of promoted post structures in schools across the country.
2.2
On 5 June 2003 the Education and Cultural Services Committee agreed interim structural variations pending the production of revised models.

2.3
The enclosed papers contain a revised Procedure Manual 2/05 which details the revised structural entitlements, including minimum management time arrangements for each category of promoted post in Primary Schools.

2.4
Revised job descriptions for the posts of Depute Head Teacher – Primary and the new post of Principal Teacher – Primary are attached at appendix 2 and 3 respectively.  In accordance with the McCrone agreement these job descriptions required to be agreed at the East Dunbartonshire Council Local Negotiating Committee for Teachers (LNCT).
2.5
At it’s meeting on 3 March 2004, the LNCT reached agreement on the content of the generic job descriptions and on the provisions contained within Procedure Manual 2/05 (Revised).

3.
RECOMMENDATIONS
3.1
The Education and Cultural Services Committee is recommended to:-

(i)
Agree to the revised structure arrangements detailed in revised Procedure Manual 2/05, (Appendix 1) commencing 1 April 2004.

(ii)
Homologate the Job Descriptions for posts of Depute Head Teacher – Primary and Principal Teacher – Primary (appendix 2 and 3)


(iii)
Note that the information on additional costs has been accounted for within budgetary provisions from 1 April 2004.
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Gordon R Smith

Head of Performance & Development

4.
BACKGROUND

A Teaching Profession for the 21st Century
4.1
The McCrone Agreement deleted the posts of Senior Teacher and Assistant Head Teacher in Primary Schools with effect from August 2003.

4.2
This necessitated a review of promoted post and management structural arrangements in schools across the country.

4.3
McCrone also required the job descriptions of the posts that replaced senior teacher and assistant head teacher posts – namely Principal Teacher and Depute Head Teacher to be agreed locally with teacher trade unions.

4.4
From August 2003 a new Job Sizing mechanism which had been developed nationally requires to be used to determine the salary value of each promoted post.  The salary value is no longer static and may vary in future according to the duties and responsibilities of the posts.

4.5
Additional funding has been made by the Scottish Executive Education Department from 2003-2005/6 to assist with management restructuring.
5.
Interim Structural Arrangements
5.1
In June 2003, the Education and Cultural Services Committee agreed interim structures in primary schools.

5.2
Thirty four new posts of Principal Teacher were created to accommodate the position of senior teacher and fourteen new posts of Depute Head Teacher were created to accommodate the position of Assistant Head Teacher.

5.3
These posts had to be introduced as a means of maintaining management capacity within schools.  However, they had to be introduced before the job sizing mechanism had been distributed to local authorities and the actual salary value had still to be determined against job descriptions that had yet to be agreed with teacher trade unions.
6.
Current Proposal
6.1
The current proposals were worked up following significant consultation with Primary Head Teachers on the management requirements in schools.  Each Head Teacher completed a Management Remit Evaluation Toolkit to ensure that all management responsibilities could be accommodated within the new structure.

7.
Management Time
7.1
Although learning and teaching is at the heart of education in schools, the management structures need to reflect the growing management functions that require to be undertaken and the time impact of these activities such as development planning, standards and quality reporting, quality assurance and curriculum development.

7.2
Dependant on the overall staffing complement of each school and its class composition, an amount of management time already exists in each school and this may vary from school to school and from year to year, dependant on individual school circumstances.
7.3
The current proposals include a minimum management time guarantee for each post and therefore, for each school i.e. Principal Teacher – Primary, 0.2 FTE; Depute Head Teacher – Primary 0.5 FTE; Head Teacher, 1.0 FTE.
7.4
With a few exceptions each school already has the time resource capacity to accommodate these management time proposals and therefore there is minimal cost associated with implementing these minimums. 

8.
Job Descriptions
8.1
The McCrone agreement provides outline job descriptions for the post of Head Teacher, Depute Head Teacher and Principal Teacher and also requires management to agree locally with trade unions on the content of job descriptions for these posts.
8.2
At it’s meeting on 3 March 2004, the East Dunbartonshire Local Negotiating Committee for Teachers (LNCT) agreed the content of these job descriptions in accordance with the constitution of the LNCT as delegated by East Dunbartonshire Council.  The Education and Cultural Services Committee, in accordance with the scheme of delegation is recommended to homologate the decision of the LNCT.

9.
Job Sizing
9.1
Each of the new posts requires to be job sized.

9.2
The new Depute Head Teacher posts occupied currently by former Assistant Head Teachers were sized as part of the national exercise last year.

9.3
The new posts of Principal Teacher that were created for the current session are in the process of being sized.  Any additional cost can be accommodated within existing budget provision.

9.4
The additional posts of Principal Teacher that are recommended within the revised Procedure Manual 2/05 have been job sized and will be advertised at Grade Principal Teacher 1.  This is accommodated within budget provision from 1 April 2004.
9.5
The Scottish Negotiating Committee has recently agreed provision for re-sizing posts as significant changes in a school or a remit occur.  This will be examined closely in relation to the above.

9.6
Finance is currently available for any additional salary costs that may arise from the Scottish Executive.

10.
Financial Implications
10.1
Additional funding has been made available from the Scottish Executive Education Department for the period until March 2006 to assist with management re-structuring.

10.2
This funding covers increased costs associated with job sizing.

10.3
In December 2003, the Education (Appeals) Board approved the early retirement of a number of teachers.  It is anticipated that part of the additional funding will be used to support further early retirements.  This will be reported to the Education (Appeals) Board in late April for approval.

10.4
The remainder of the funding will be invested in the primary, secondary and special school promoted post structures.

10.5
Subject to agreement, the provisions of Procedure Manual 2/05 coupled with the additional funding, provide for the completion of the Review of Promoted Post Structure within the Departments existing resource and at no additional cost to the Council.

11.
Implications

Legal
-


None.


Financial - 


No additional resource implications but regular meetings to be introduced between Head of Performance and Development, Finance staff and Head Teachers to monitor progress.


Human Resources -
Continued involvement in recruitment, selection, retirement process along with establishment record control.

PROCEDURE MANUAL NO. 2/05
SCHEME FOR PROMOTION OF TEACHERS

TO POSTS OF RESPONSIBILITY IN PRIMARY SCHOOLS:

STRUCTURE OF PROMOTED POSTS

This manual outlines the grades of promoted posts applicable to primary schools and the basis for calculating the establishment of such posts.  The provisions contained within this Procedure Manual will be reviewed by December 2005 and thereafter every three years.
A schools promoted post structure must be capable of being implemented within existing resources.

1
Establishment of posts
1.1 
For the purpose of calculating each school's entitlement to promoted posts, the roll taken into account will normally be the roll as at the September census date of the current session and the school's agreed roll under the three year staffing guidelines, for the following two sessions.

1.2
The total roll of a nursery class or pre five establishment, managed by the Head Teacher should be included in the calculation.

1.3
If the entitlement to any particular post is not expected to last for more than two years then the post will be filled only on an acting basis. Where the temporary post is likely to be required for at least nine months, it will be advertised on an authority wide basis. In the case of posts likely to be required for a shorter period, applications will be invited in the first instance from teachers employed in the school where the vacancy occurs.

2 
Allocation of posts
2.1
In addition to classroom teacher and chartered teacher, the following promoted designations are applicable to the primary sector:


Head teacher, depute head teacher and principal teacher.


Posts will not necessarily be established at each grade in all schools except that, in all cases, a head teacher will be appointed.

2.2 
Depute head teacher posts will be appointed to each primary school which have a roll in excess of 150.

2.3
Allocation of promoted posts will be in direct relation to the following;

	Primary Sector
	
	Promoted Posts
	
	
	

	Pupil Roll (including head count of nursery pupils) 

(agreed roll)
	Head Teacher
	Depute Head Teacher
	Principal Teacher
	Minimum Management Time Allocation
	Number Of Schools

	Up to 100
	1
	-
	1
	1.2
	1

	101-150
	1
	-
	1
	1.4
	2

	151-220
	1
	1
	
	1.5
	3

	221-350
	1
	1
	1
	1.7
	17

	351-500
	1
	2
	1
	2.2
	13

	501+
	1
	2
	2
	2.4
	0


2.4
The provisions of the staffing entitlement under the scheme of Delegated Service Management will continue.

2.5
Where it is agreed with the Head of Performance & Development that a school cannot resource the minimum management time allocations detailed in section 2.3, then the resource to the school shall be enhanced as appropriate.

2.6
In addition to the provisions contained in paragraph 2.3, above, the Head Teacher of a school with a pupil roll of 221 or over, shall request the establishment of an additional post of Principal Teacher – Primary.  This request may be granted by the Head of Performance and Development where all of the circumstances of the school are taken into account and it is considered that there is an appropriate resource to cover the salary and minimum management time provisions of this and other promoted posts within the school and that this is sustainable in the long term.

3.0
Management Time
3.1
Implementation plans require to be established in each school dependent on financial availability within the school and individual circumstances.

3.2
Schools will retain the flexibility to augment the guaranteed management time allowances through the operation of the DMR scheme.

4 
Modifications

4.1 
The establishment of promoted posts for each school as described above will be subject to future alteration as appropriate following national agreements within the SNCT or decision of the Council or LNCT as appropriate.

5.
Salary Determination & Additional Payments
5.1
For the purposes of salary determination through job sizing, whole school data from the previous session’s September Census date will be used. e.g. posts created and sized for 

appointment during session 2004/5 will use September 2003 census information.  Depute Head Teachers may formally deputise for a Head Teacher.

5.2
Where the Head Teacher of a school in roll banding up to 150 is absent then the Principal Teacher in that school shall be paid a temporary additional allowance for each full pupil day’s absence at the rate that would be applicable to the Head Teacher. 

5.3
Schools with a roll of 100 or less will continue to be additionally supported by the service according to need.

AGREED LNCT 3/3/04

EAST DUNBARTONSHIRE COUNCIL
EDUCATION SERVICE
POST OF

DEPUTE HEAD TEACHER

PRIMARY

JOB DESCRIPTION

	PRIMARY SCHOOL:

	RESPONSIBLE TO:  HEAD TEACHER

	CURRENT SALARY £                                                   DHT POINT:

	MINIMUM MANAGEMENT TIME    0.5FTE

	This is a generic job description for posts of Depute Head Teacher in Primary Schools.  The specific duties allocated to each post may vary from school to school and from post to post but will, nevertheless relate directly to this generic job description and to the management time allocation for the post.


1.
Job Description – Depute Head Teacher, Primary
(i)
In addition to the duties of a teacher the Depute Head Teacher as a member of the Senior Management team of the school, shall have a remit drawn from the following responsibilities, duties and activities.
(ii)
This is a generic job description for posts of Depute Head Teacher in Primary Schools.  The specific duties allocated to each post may vary from school to school and from post to post but will, nevertheless relate directly to this generic job description and to the management time allocation for the post.
2.






Leadership, Good Management and Strategic Direction of Colleagues
(i)
Responsible to Head Teacher for leadership, good management & strategic direction of the school.

(ii)
Assist and where designated deputise for the Head Teacher in the conduct of the schools affairs.

(iii)
Provision of professional advice, support and guidance to teaching and other staff as appropriate.

(iv)
Management of health and safety issues affecting year groups, and/or specialist sections and/or the whole school.

(v)
Responsibility for budgetary matters as delegated by the Head Teacher e.g. staff and curriculum development.

(vi)
Responsible for the arrangements related to and the deployment of probationer and student teachers.

(vii)
Responsible for the welfare and pastoral care of staff.

(viii)
Participation in the recruitment and selection of teaching and school support staff as delegated by the head teacher.

(ix)
Direct line management responsibility for teaching staff as delegated by the Head Teacher e.g. 1-3, 4-7 etc.

(x)
Direct line management responsibility for school support staff as delegated by the Head Teacher.

3.
Learning & Teaching, Curriculum Development & Quality Assurance
(i)
Teaching assigned classes together with associated preparation and correction.
(ii)
Production and implementation of development plans relating to year groups and/or specialist sections and/or the whole school in relation to one or more of the following areas and contribution as a member of the Senior Management Team in the remaining area(s).


(i)
Pupil Behaviour Management.


(ii)
Guidance, Pastoral Care and Pupil Welfare.


(iii)
Curriculum development and Pupil Assessment.

(iii)
Contribute to the school Standards and Quality Report as delegated by the Head Teacher.

(iv)
Contribute to the School Development Plan as delegated by the Head Teacher.

(v) Monitoring and evaluating learning and teaching.

(vi)
Self evaluation and planning for improvement.

(vii)
Timetabling learning and teaching according to the resources of the school.

(viii)
Ensuring that curriculum structure, progression planning and resourcing is managed accordingly to the needs of the school.

(ix)
Supporting and implementing the education service policy on quality assurance.

(x)
Contributing to improvements in learning and teaching.

(xi)
Developing the performance of teaching and school support staff.

(xii)
Responsibility for the Professional Review and Development of teaching staff as delegated by the Head Teacher.

(xiii)
Promote the CPD needs of teaching staff.

4.






The Development and Implementation of School Policy
(i)
Development of policy for the whole school, year groups or specialist sections of the school with specific additional responsibility for one or more of the following three areas where appropriate and contribution as a member of the Senior Management Team in the remaining area(s).


(i)
Pupil Behaviour Management e.g.


-
developing a positive ethos



-
discipline, promoting positive behaviour



-
anti-bullying

-
Tackling Racist Incidents Within Education Service   (TRIWES)






(ii)
Guidance and pastoral care and pupil welfare e.g.






-
pupil care and welfare




-
support for pupils with additional support needs




-
medical needs of pupils




-
child protection



(iii)
Curriculum and Pupil Assessment e.g.




-
3-14, (within the primary setting)




-
raising achievement




-
intervention




-
additional support for learning

5.
Working in Partnership
(i)
Additional whole school responsibility to work within the school and with representatives of other establishments and agencies on issues that will impact on year groups, specialist sections or the whole school.

(ii)
Working with parents – e.g. preparing and presenting curriculum workshops to parents.

(iii)
Co-ordinating, leading or working with colleagues in the same establishment e.g. preparing and delivering in-service workshops on curricular areas.

(iv)
Working with representatives of other establishments agencies and services e.g. Psychological Services, EQDS, Education Support Services, Principal Teachers in other schools, Social Work Department, HE/FE/Local Community groups, etc.

6.
Other Duties


(i)
Liaison and negotiation with teacher and school support staff professional associations and trade unions.
(ii)
To undertake such other duties as may from time to time be assigned by the head teacher within the context of Annex B “A Teaching Profession for the 21st Century”.

Gordon R Smith

Head of Performance & Development

February 2004
AGREED LNCT 3/3/04

EAST DUNBARTONSHIRE COUNCIL
EDUCATION SERVICE
POST OF

PRINCIPAL TEACHER  - PRIMARY

JOB DESCRIPTION

	PRIMARY SCHOOL:

	RESPONSIBLE TO:-     HEAD TEACHER

	CURRENT SALARY £                  PT POINT

	MINIMUM MANAGEMENT TIME ALLOCATION  0.2 FTE

	This is a generic job description for posts of principal teacher – Primary.  The specific duties allocated to each post may vary from school to school or from post to post but will, nevertheless relate directly to this generic job description and to the management time allocation for the post.


1.
Job Description – Principal Teacher - Primary
(i)
In addition to the duties of a teacher as a member of the school management team the principal teacher shall have a remit drawn from the following responsibilities, duties and activities.
(ii)
This is a generic job description for posts of principal teacher – Primary.  The specific duties allocated to each post may vary from school to school or from post to post but will, nevertheless relate directly to this generic job description and to the management time allocation for the post.
2.
Leadership, Good Management and Strategic Direction of Colleagues
(i)

Contribution to the development of a positive ethos within the school.

(ii)
Supporter to probationer teachers and to student teachers.  

(an additional 0.1FTE management time will be allocated to a Principal Teacher who is a probationer supporter.)

(iii)
Provision of professional advice, support and guidance to teaching and other staff as appropriate.

(iv)
Co-ordinator of teaching staff and other staff in relation to specific projects/exercises.

3.
Learning & Teaching, Curriculum Development & Quality Assurance


(i)
Teaching assigned classes together with associated preparation and correction.
(ii)
Production and implementation of development plans relating to year groups and/or specialist sections.  Specific additional responsibility will include one of the following three areas and contribution to the remaining two will also be required in the context of the overall school management team:-

(i)






  pupil behaviour management

(ii)
  guidance, pastoral care and pupil welfare

(iii)  
curriculum development and pupil assessment.

(iii)
Contributing to the school development plan 

(iv)
Self evaluation and planning for improvement.

(v)
Supporting the education service policy on quality assurance.

(vi)
Contributing to improvements in learning and teaching.

(vii)
Additional Support for learning. (Refer to 3 (iii) below)

4.
 The Development and Implementation of School Policy
(i)
Development of policy for the whole school, year groups or specialist sections of the school.  Special additional responsibility will include one of the following three areas where appropriate and contribution to the remaining two areas will also be required in the context of the overall school management team:- 

(i)
  Pupil Behaviour Management



e.g. 
-
developing a positive ethos

 -  promoting positive behaviour

-  
anti-bullying





-
  Tackling Racist Incidents Within Education Service (TRIWES)

-  
Pastoral care of pupils within the school




(ii)
  Guidance and Pastoral Care and Pupil Welfare


e.g.
-   
pupil care and welfare




-
support for pupils with additional support needs (ASN)




-
medical needs of pupils




-
child protection



(iii)
  Curriculum and Pupil Assessment 



e.g.
-   
3-14, (within the primary setting)




-
raising achievement




-
intervention




-
additional support for learning

5.
 Working In Partnership
(i)
Additional whole school responsibility to work within the school and with representatives of other establishments and agencies on issues that will impact on stage groups, specialist sections or the whole school.

(ii)
Working with parents – e.g. preparing and presenting curriculum workshops to parents.

(iii)
Co-ordinating, leading or working with colleagues in the same establishment e.g. preparing and delivering in-service workshops on curricular areas.

(iv)
Working with representatives of other establishments agencies and services e.g. Psychological Services, EQDS, Education Support Services, Principal Teachers in other schools, HE/FE etc.

6.
 Other Duties
(i)
To undertake such other duties as may from time to time be assigned by the Head Teacher within the context of Annex B, “A Teaching Profession for the 21st Century”.
East Dunbartonshire Council

Performance & Development

Gordon R Smith  February 2004
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